
Report of Premises Committee OBC for year-end 31.3.2020 
 
The Operations Committee was subsumed into the Premises Committee and JA took over as chair in 
January 2020. 
 
The committee now consists of JA (chair), Pat Lewis, Richard Sills, Tilly Dearden, Tessa Goddard (house 
officer) and Chris Bone. Responsibilities are being re-allocated with the addition CB who will relive JA of 
utilities, heating and ventilation systems and security. JA will continue with Health and Safety including the 
fire regulations. RS liaises with the flat owners and tenants. A spreadsheet listing roles and responsibilities 
has been agreed so this can be shared with trustees so they can be clear whom to contact with issues and 
supporting documents. 
 
Matthew Coville and Chris Kerr have stepped down with the end of the club refurbishment although there are 
still a couple of items that are unresolved at present: the key code pad on the front door should be replaced 
at zero cost by the builders so that the codes can be reset at intervals. The damp on the front room wall is 
not covered under the refurbishment costs and JA is seeking further clarification from MC about the costs 
and status of these works. 
 
The PC has produced a budget for areas within the committees remit, agreed with SB as treasurer and this 
is available as required. It has been clarified that the PC is responsible for expenditure related to the flats but 
this comes out of a separate communal fund, largely contributed by service charges on the flats. 
Telephone and broadband have been moved into the Infrastructure committee budget. The budget for the 
year ahead amounts to £16,200 but the current closure of the club will reduce expenditure by an estimated 
£900 per month.  
Even prior to the current crisis, steps have been taken to control expenditure. The cleaning hours have been 
rationalized and new cleaners employed. The window cleaning contract has been renegotiated and the 
boiler/ventilation system maintenance transferred to a more cost effective contractor. 
 
Security incidents had become minimal after the first 9 months back in the club and the “Closing the Club” 
instructions for directors have been regularly updated. We have abandoned separate lists for those who 
possess what codes in favour of a simplified system of one list of front door key holders. These are mainly 
directors who also need access to all the codes. There is also a list of those eligible to park on the OBC side 
of the forecourt. 
 
There has been a bumpy learning curve on how to manage the under-floor heating and ventilation 
maintenance. We are just about there now. 
 
Outstanding issues: 
The roof needs some repairs to missing tiles. Estimates awaited. 
Parking on the forecourt is still awkward and would be easier for OBC members and the flat residents if the 
low front wall could be removed. RS will investigate with OCC for advice on whether this could be carried out 
as a “permitted development” (i.e. no need for planning permission). 
A question has been raised about the adequacy of the soundproofing in the main playing room. There is a 
difference of opinion among members of the PC and it would be useful if the trustees would give a definitive 
steer as to whether this matter can be laid to rest. Obviously, we are all aware any unnecessary expenditure 
needs to be avoided until the club is back in business. 
             
          JA/8.4.20 

 


